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Gramsci used the term "hegemony" to refer to the moment when a ruling class is 
able, not only to coerce a subordinate class to conform to its interests, but to exert a 
"hegemony" or "total social authority" over subordinate classes. This involves the 
exercise of a special kind of power - the power to frame alternatives and contain 
opportunities, to win and shape consent, so that the granting of legitimacy to the 
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dominant classes appears not only 'spontaneous' but natural and the normal. (...) 
A hegemonic cultural order tries to frame all competing definitions of the world 
within its range. It provides the horizon of thought and action within which 
conflicts are fought through, appropriated, obscured or contained. (38-9) 
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There is no 'subcultural solution' to working-class youth unemployment, 
educational disadvantage, compulsory miseducation, dead-end jobs, the 
routinisation and specialization of labor, low pay and the loss of skills. 
Sub-cultural strategies cannot match, meet or answer the structuring dimensions 
emerging in this period for the class as a whole.  So, when the post-war 
sub-cultures address the problematics of their class experience, they often do so 
in ways which reproduce the gaps and discrepancies between real negotiations 
and symbolically displaced 'resolutions'.  They 'solve', but in an imaginary way, 
problems which at the concrete material level remain unresolved.  (47-48)
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